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https://toastmasters86.org/program-quality-director-resource-page/

Agenda

 Whatis a
Distinguished Club?

* Aspects of a
Distinguished Club.

 Tools and Resources.

e District 86 Awards,
ncentives and
Recognition




What is a Distinguished Club?

* Strong engaged membership.
* Demonstrated leadership by Club Officers.
* Members Pathway's level submitted via Club central.
* Club Officers list.
* June 30, 2021.
* 4 Club Officer Trained in Phase 1 & 2.
* Membership minimum payment of 8 to Tl
* September 30, 2021.
* Meet the required membership number or 20 members.

The Distinguished Club Program reflects a club’s service to members. A club
can achieve 5 or more Distinguished Club Goals; a combination of education,
membership, training and administration goals.




Distinguished Club?
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Is this a distinguished club? Consider time of year and membership To Date.
A club must have 5 or more goals met and have membership To Date number equal or greater than
Base by June 30th. If the dashboard report date is April 1, this is a Distinguished club.
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Distinguished Club?

—
Club Alignment Membership
Base To Date Goalss Met
13 10 Distinguished
Required 5
18 Select Dis;inguishsd
20 members or President's Distinguished
a net growth of 5 new members 9

Goals to Achieve

Level 1 awards AN Pathways educstion awsras must be submitted in both Base Camp and Club Centrsl 4 0 4 Level 1s needed
Level 2 awards All Pathwiays education awards must be submitted in both Base Camp and Ciub Central 2 2 v

More Level 2 awards All Pathways education awards must be submitted in both Base Camp and Club Central 2 0 2 Level 2s needed
Level 3 awards AN Pathways education awsrds must ba submitad in both Base Camp an: trsl! 2 2

Base Gamp and Club Central

-
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Level 4, Level 5, or DTM award AN Pathways education awsrds must be submitted in both

All Pathwiays education awards must be submitted in both Base Camp and Ciub Gentrai

Membership

v
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New members 4 4

v

More new members

Training
Club officers trained June-August 4 0 First Training Period 4 need¢

Second Training Period

Club officers trained November-February 4 5
Achieved

Administration

On-time dues-renewal

Membership-renewal dues on time Y 1
Achieved

Club officer list on time Y 0 On-time officer list needed

Is this a distinguished club? Consider time of year and membership To Date.
A club must have 5 or more goals met and have membership To Date number equal or greater than
Base by June 30™. If the dashboard report date is April 1, this is not a Distinguished club.
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Aspects of a
Distinguished Club

Strong engaged membership

« Members engaged in Pathways.
» Speeches based on Pathways
projects.
« Pathway's level being achieved.

« Completed Pathways level
submitted via Club Central.

* Encourage members to work
through their Toastmaster
journey.




Aspects of a
Distinguished Club

Demonstrated leadership

e Club Officers.

e List submitted to Tl via Club
Central by June 30, 2021.

« Attend training.
Phase 1 (June — August)

Phase 2 (November —
February).

 Members taking on meeting
roles.




Aspects of a
Distinguished Club

Membership payments on time to
TI.

* Minimum of 8 membership
payment.

« Submit to Tl before September
30, 2021.

Meet the required membership
number or 20 members.

 Net new 5 members over base. |

 New, dual or reinstated
members.




Distinguished Club Points by Dec 2021

Goals Timeline Points
Club Officer list Submitted before June 30,

2021
Membership renewal By September 30, 2021 1

dues paid to Tl
- Minimum 8 members

paid

4 Club Officers Trained  Phase 1 — June to Aug 1
(minimum) Phase 2 — Nov to Feb

Pathways Levels Ongoing, via Club Central 1t06
submitted to TI

New members added 4 new members 2

- 8 new members 4 more new members

Your club may need more than 8 members to meet the Required number of members by June 30th.
TOASTMASTERS
INTERNATIONAL



Education Goals

Pathways Levels Goal
Level 1 Awards 4
Level 2 Awards 4
Level 3 Awards 2
Level 4,5 or DTM 2

A member’s completed level is only counted once per
Education criteria.
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A Few Tools & Resources

Engaged membership

Club Quality.
Digital Speechcratft.

Featured Speakers.

Fun themed meetings.

Members Interest
Survey.

Mentoring (Pathways
Mentoring).

Moments of Truth.

Open Houses.

Engaged membership

Speakathons.
Special Events.
Toastimonials.

Why Toastmasters.
Toastmasters International
Dashboard.

Demonstrated leadership

Club Leadership Handbook.
Club Success Plan.

Area and Division Director(s).
District 86 Program Quality
Team



https://www.toastmasters.org/leadership-central/club-officer-tools/club-management/club-quality
https://speechcraft.toastmasters.org/
https://www.toastmasters.org/magazine/magazine-issues/2021/mar/zoom-fatigue-be-gone
https://www.toastmasters.org/resources/member-interest-survey
https://www.toastmasters.org/resources/moments-of-truth
https://www.toastmasters.org/membership/why-toastmasters
http://dashboards.toastmasters.org/Club.aspx?id=86
https://www.toastmasters.org/resources/club-leadership-handbook
https://www.toastmasters.org/resources/club-success-plan

D86 Awards, Incentives & Recognition

D86 Program Quality Awards, Incentives & Recognition for 2021 — 2022.

For information on District 86 tools, resources and events to support members
and clubs, visit:

Program Quality Team

Club Growth Team

Public Relations Team

D86 Calendar

D86 Blogs



https://toastmasters86.org/wp-content/uploads/2021/09/D86-PQD-Awards-Incentives-and-Recognition-Update.pdf
https://toastmasters86.org/program-quality-director-resource-page/
https://toastmasters86.org/club-growth-directory-resources/
https://toastmasters86.org/public-relations-manager/
https://toastmasters86.org/district-calendar/
https://toastmasters86.org/blogs/

