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Candidate’s Name: | Nicole Holas

Candidate’s Office: | Divison L Director District Number:| 86

Toastmasters member since: | 2006
Education:

| have a LL.B from Dalhousie University. | also have two Bachelors of Arts degrees from the
University of Calgary. One in Political Science and one in History.

Toastmasters offices held and terms of service:

I've held the following Club Officer positions: President, VP Education, VP Membership, Secretary, and
Sergeant-At-Arms.

| was the District 96 Administration Manager from Jul. 01, 2017 to Jun. 30, 2018.
I am the current District 86 Area L52 Director, until July 31, 2022.

Toastmasters honors and recognition:

| was awarded a Shooting Star Award from District 96 on September 11, 2021.
The awards are chosen by District Leaders.

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

| am a lawyer. | understand how to interpret legislation, rules and regulations. | am able to evaluate a situation from different points of
view, consider problems and devise solutions.

| worked previously as a Counsellor at a women's Transition Home. | learned that sometimes, people just need an ear, or someone to
hear their concerns. By allowing others to share their concerns, we can work together to find a solution acceptable to all sides.

| also have experience developing and interpreting policy. | reviewed and updated the policy book at the Transition Home.

What experience do you have in strategic planning?

As a member of Toastmasters Club Executives, the District Council, and a member of various District Conference Committees, | understand the need for a comprehensive strategic
plan. Club and District Success plans are essential to ensure TM members achieve their educational goals and get the most out of the TM program.

| sit on two non-profit Board of Directors outside of Toastmasters. One Board updated their strategic plan in 2021 to ensure we can help immigrant children in Calgary access
organized sports for the next three to five years. The other updated their strategic plan a few years ago to determine the future of our small theatre company based in Vancouver .

| am currently the Conference Chair for the District 96 2022 Conference. | conduct weekly meetings, and coordinate the activities of various individuals to ensure the Conference is a
success.

What experience do you have in the area of finance?

Due to my experience sitting on non-profit board of Directors, | understand the need for financial policies regarding banking procedures,
signing authority, and expense reports. | previously sat on the board where these procedures were not in place. The Board President
was giving blank, signed cheques to a staff member without the knowledge of the rest of the Board. As Chair of the Policy Committee, |

ensured financial policies were enacted that required expense reports for events, written requests for money, and monthly financial
updates.

Page 1 of 2



What experience do you have in developing procedures?

As VP Membership with Skyway Toastmaster, | developed a procedure to orient new members into Toastmasters. | met with the
members and explain the structure of TM, share information about Pathways and meeting roles.

In my previous experience as a Counselor at a Women's Transition Home, | developed procedures for new resident's intake and
orientation. | chaired the Home's Health and Safety Committee and developed procedures for addressing various alarms at the House,
fire drills, and other safety procedures.

What lessons did you learn from previous leadership positions?

| learned that | am not alone, and | can and need to ask for help. | have the tendency to want to do
everything myself, but | now know it is okay to ask for assistance. | learned this while planning the
Division L International Speech Contest and Evaluation Contest a few years ago.

Why do you want to serve as a District leader?

| want to become more involved with District 86 beyond the Area level. | want to know more about
what's happening at the District, Region, and International levels, and to help my fellow
Toastmasters understand these changes and developments.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

The District Mission is, "We build new clubs and support all clubs in achieving excellence." The District is doing a great job at building new clubs, but | believe the
District's leaders need to do a better job at supporting clubs. | believe the District leaders need to communicate better with Club members. Many Club members
do not know the District Trio or Quintet, nor their Division or Area Directors. They don't understand the role of various Directors in a Toastmasters District. Club
members only hear about activities beyond the club level during Speech contests. They also don't see the need to attend the District Conference or how
attendance can make them a better communicator or leader. District Leaders need to do a better job communicating our roles to our members.

Additional information about yourself:

| look forward to working with the incoming District Trio, Division Directors, fellow Area Directors and
others to make District 86 a great place to be.
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