District 86 Toastmasters Meeting

INTERNATIONAL Located in Southwestern and Central Ontario Canada
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Program Quality Director’s Report

Goals for 2025-2026

Distineuished Select Presidents Smedley
g Distinguished Distinguished Distinguished
45 Clubs 50 Clubs 56 Clubs 60 Clubs

Potential Distinguished Club to Date (Aug 29):

Goals
Club Name Achieved
Already
Leadership Speak 6
Lakeview Toastmasters Club 6
DCP Goals Met to Date (Aug 29):
Clubs
Club Name
Achieved
Goal 1l:4 x Level 1’s 0
Goal 2: 2 x Level 2’s 5
Goal 3: 2 x More Level 2’s 0
Goal 4: 2 x Level 3’s 8
Goal 5: Level 4, Path Completion or DTM 29
Goal 6: Additional Level 4, Path Completion or DTM 10
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Education Awards Submitted to Date (Aug 29):

Levels # Achieved
Level 1 40
Level 2 39
Level 3 42
Level 4 22
Level 5 21
Mentorship 1

Club Officer Training to Date (Aug 29):

71 Clubs with 4 or more Officers Trained
19 Clubs with 7 of 7 Officers Trained

Club Success Plans Submitted to Date (Aug 29):

52 Clubs have submitted their Club Success Plan
48 Clubs have NOT yet submitted their Club Success Plan

1-Day Live Event

November 29 - Conestoga Banquet Hall - 617 King St N, Waterloo
Keynote Speaker - Roger Caesar, DTM, 3™ Place @ 2021 World
Championship of Public Speaking
Tickets: TBA (Limited Spots Available)

Spring Conference

May 2 & 3, 2026 - Four Points Sheraton - 1150 Wellington Rd, London
Keynote Speaker - Jim Kokochi, DTM, PIP (Fellow Canadian)
Early-Bird Tickets begin - Oct 1, 2025
Hotel Rate: starts at $189/Night - Link to be provided to book
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Contests

Humorous Speech Contest (Ends at District):
Club Level: Sept 1 - Oct 11 (Any format, In-Person, Hybrid, Virtual)
Area Level: Oct 12 - Oct 31 (In Person Only)
Division Level: Nov 1 - Nov 14 (In Person Only)
District Level: Nov 29 (In Person Only)

Table Topics (Ends at District):
Club Level: Jan 1 - Feb 14 (Any format, In-Person, Hybrid, Virtual)
Area Level: Feb 15 - March 14 (In Person Only)
Division Level: March 15 - April 11 (In Person Only)
District Level: May 2 & 3 (In Person Only)

International Speech Contest (Winner moves on to the Quarterfinals):
Club Level: Jan 1 - Feb 14 (Any format, In-Person, Hybrid, Virtual)
Area Level: Feb 15 - March 14 (In Person Only)
Division Level: March 15 - April 11 (In Person Only)
District Level: May 2 & 3 (In Person Only)

Incentives:

Toastmaster
Award

Toastmaster Award (DTM)

June 30, 2026

# Name Description Audience | Qualifying Award
Period
1 | Distinguished Earn your Distinguished Member July 1,2025to | Distinguished

Toastmaster
Medal ($19.00
usD)

ND
Vacuum
Insulated
Bottle
($18.00 USD)
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2 | District 86 Triple Members who earn 3 or Member July 1,2025to | Triple Crown
Crown more educational awards June 30, 2026 Pin ($10.00
(Level 3, 4 or 5) between UsD)
July 1, 2025, and June 30,
2026.
1 Triple Crown Pin per
Toastmaster year
3 | Mentorship Complete the Mentorship Member July 1, 2025 to Mentor Pin
module in Pathways - June 30, 2026 ($5.50 USD)
Mentored to Mentee
4 | Full Path A Toastmaster completes Member July 1,2025to | Light-Up Pen
Completion all 5 Levels of the pathin June 30, 2026 ($4.50 USD)
the same Toastmaster
year. AND
Path Proficient
Pin ($8.00 USD)
5 | Pathway Kick-Off | Complete Pathway Level1 | Member July 1,2025 to Pathways
Award within six months of joining June 30,2026 | Achievement
Toastmasters Medal ($5.00
usD)
6 | Division Draw - Any Member completinga | Member July 1,2025 to
Level 5 Path, (Level 5) name May 17,2026
submitted for a chance to Free Path -
. Only one per
win a free path) - Only one o
Division

Member per Division
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7 | Distinguished Club | Club achieves Club July 1,2025 to Clear Star
Status Distinguished Club status June 30,2026 | Award ($7.00

usD)

8 | Select Club achieves Select Club July 1,2025 to Silver Star
Distinguished Club | Distinguished Club status June 30,2026 | Award ($9.00
Status UsD)

9 | President’s Club achieves President’s Club July 1, 2025 to Gold Star
Distinguished Club | Distinguished Club status June 30,2026 | Award ($9.00
Status uUsD)

10 | Smedley Club achieves Smedley Club July 1,2025to | Shooting Star
Distinguished Club | Distinguished Club status June 30, 2026 Award
Status (§12.00 USD)

11 | Club Officer Minimum 4 of 7 Club Club Club Officer $10.00 TI Gift
Training 4 of 7 - Officers Trained Training Certificate
ROUND 1 Round 1

June 1,2025to0
August 31,
2025

District 86 Toastmasters | www.toastmasters.org




12 | Club Officer Minimum 4 of 7 Club Club Club Officer $10.00 TI Gift
Training 4 of 7 - Officers Trained Training Certificate
ROUND 2 Round 2

November 1,
2025to
February 28,
2026

13 | Club Officer Minimum of 7 of 7 Club Club Club Officer Club Officer
Training 7 of 7 - Officers Trained in both Training Pin Set
ROUND 1 & Rounds Round 1 ($60.00 USD)
ROUND 2 June 1,2025to

August 31,
2025
AND

Club Officer

Training
Round 2
November 1,
2025to
February 28,
2026

14 | Club Success Plan | Submit a fully completed Club July 1, 2025 to Peak Acrylic
& Moments of Club Success Plan by Sept October 19, (Small)
Truth 30 AND Conduct a 2025 ($13.00 USD)

Moments of Truth and

implement 2 priority items

(report to Program Quality (Engraving not
Director) included)

15 | Pathways Levell | Allmembersinaclub Club July 1,2025 to Achieving
and Level 2 Club complete Pathways Level 1 March 31, 2026 clubs are

Adoption

and/or Level 2 of any path
between July 1, 2025, and
March 31, 2026

enteredinto a
draw by their
division to win
a $50.00 TI Gift
Certificate.
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16 | Area Director Submit 1 Round of Club Area July 1,2025 to | Instant-Dry Gel
Report Early Visit Director October 31, Pen
Submission Round | Reports for all clubs in your 2025 ($3.25 USD)

1 Area

17 | Area Director Submit 2" Round of Club Area January 1, Pen and Pencil
Report Early Visit Repots for all clubsin | Director 2026 to April | Set ($6.00 USD)
Submission Round | your Area 30, 2026
2

18 | Submit Both Area | Submit both rounds of Area Area Director | Junior Padfolio
Director Reports Club Visits Reports Early for | Director Report Early ($12 USD)

all clubsin your Area Submission
Round 1
July 1,2025 to
October 31,
2025
AND
Area Director
Report Early
Submission
Round 2
January 1,
2026 to April
30,2026

19 | Area Distinguished | Area achieves Area July 1,2025 to Directors

Status Distinguished status Director June 30, 2026 Notebook

($14.50 USD)
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20 | Area Council Conduct a minimum of 4 Area July 1,2025to | $10.00 TI Gift
Meetings Area Council Meetings Director May 31,2026 Certificate
between July 2, 2025, and
May 31, 2026, to enter a
draw.
Email meeting minutes
date to Program Quality
Director within 2 weeks of
the meeting
21 | Division Division achieves Division July 1, 2025 to Insulated
Distinguished Distinguished status Director June 30,2026 | Travel Tumber
Status ($18.00 USD)
22 | Division Council Conduct a minimum of 4 Division July 1,2025to | $10.00 Tl Gift
Meetings Division Council Meetings Director May 31,2026 Certificate

between July 2, 2025, and
May 31, 2026, to enter a
draw.

Email meeting minutes
date to Program Quality

Director within 2 weeks of
the meeting
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