
2025–2026 District 86 Club Growth Incentives Summary 

Membership Retention Incentives 

Incentive Criteria Reward 

The Spotlight (Round 
1 & 2) 

80% member renewals & 20+ members $25 TI Gift Certificate 

The Trend Setter 
(Round 1 & 2) 

100% member renewals & 20+ members $50 TI Gift Certificate 

The Resilient Club 
Clubs with 8-12 members on June 30 
reach 20+ members and become 
Distinguished 

$50 TI Gift Certificate 

Go That Extra Mile 
Renew 20–29 members in both renewal 
periods 

$25 TI Gift Certificate 

Above and Beyond 
Renew 30–49 members in both renewal 
periods 

$50 TI Gift Certificate & 
Good Star Award 

The Front Runner 
Renew 50–69 members in both renewal 
periods 

$75 TI Gift Certificate & 
Shooting Star Trophy 

Membership 
Retention Excellence 

Top 3 clubs for retention $100 Gift Certificate 

 

Membership Growth Incentives 

Incentive Criteria Reward 

Sponsor 3 Members 
District 86 members sponsor 3 
new members 

$20 Incentive 

Sponsor 5 Members 
District 86 members sponsor 5 
new members 

$30 Incentive 

Smedley Award 
Add 5 new members (Aug 1–Sept 
30) 

$25 Incentive + Random 
Draw 



Incentive Criteria Reward 

Talk Up Toastmasters 
Add 5 new members (Feb 1–Mar 
31) 

$25 Incentive + Random 
Draw 

Beat the Clock 
Add 5 new members (May 1–June 
30) 

$25 Incentive + Random 
Draw 

Membership Growth 
Excellence 

Top 3 clubs with highest net 
growth 

$100 Gift Certificate 

Open House 
Champions 

Hold an open house with the most 
guests (Top 3 Clubs) 

$25 Gift Certificate & 
Facebook Recognition 

Phoenix Award 
Clubs with 3–7 members add 10 
new members 

$50 TI Gift Certificate 

Phoenix Award 
Clubs with 3–7 members add 6 
new members 

$25 TI Gift Certificate 

 

Member Engagement Incentives 

Incentive Criteria Reward 

Toastiemonial 
Champion 

Submit a testimonial about how 
Toastmasters helped you (Aug–Oct & 
Jan–Apr) 

Enter Draw: Win a branded 
pen or $10 gift certificate 

 

Club Support & Retention Incentives 

Incentive Criteria Reward 

Torch Bearer – Club 
Bridging 

One club helps another club with <13 members 
reach 20+ members 

$50 TI Gift 
Certificate 

Club Coach 
Challenge 

Coach a club to Distinguished & 20+ members 
$50 TI Gift 
Certificate 

 



Club Growth Incentives (New Clubs) 

Incentive Criteria Reward 

New Club 
Lead 

Provide a lead that results in a new club charter $100 Gift Certificate 

Spark Award 
Provide a lead that results in a new club 
chartered within 1 month 

$50 TI Gift Certificate per 
sponsor 

New Club 
Mentor 

Mentor a new club to Distinguished or better $50 TI Gift Certificate 

 

Leadership Incentives 

Incentive Criteria Reward 

Stalwart Area 
Director 

All clubs have 20+ members, charter 1+ new club, 
no net club loss 

$100 Gift 
Certificate 

Stalwart Division 
Director 

Each area charters 1+ club, no net club loss, 50% 
of clubs Distinguished 

$150 Gift 
Certificate 

 


