s District 86
N 2026-2027 Alignment Committee

Alignment Committee Report April 13, 2026

To Members of District 86 Council;

The District 86 Alignment Committee has been charged with reviewing the club, area and division composition
and to prepare recommendations for the year beginning July 1, 2026.

This report has been prepared for distribution to all District Council members to review, ahead of the April 28,
2026, annual business meeting.

This report was presented and adopted by the District Executive committee on February 21, 2026. A few edits
have been made since the DEC meeting and are documented on the change tracker page prior to the division
charts.

At the time of this report, District 86 has 94 paid clubs, 10 clubs with low or ineligible memberships and several
prospective new clubs, in addition to 4 clubs already chartered this term.

Toastmasters Internation, Policy & Protocol 7.0 District Structure and District Administrative bylaws Article XI,
only clubs in good (paid) status can be used for the purpose of alignment. Districts are directed that there be
no less than 4 clubs in an area and that divisions have no less than 4 areas. (a minimum of 16 clubs per
division).

The alignment committee consists of a chair and the Division Director of each division.
District Director Bhushan Rele, DTM

Committee Chair Cathy Herschell, DTM, PDD

Division C Director Xiao Dong Zhu

Division D Director Sana Qalbani

Division E Director Joshua Quilatan

Division L Director Ryan Kaupert

Division S Director el e

Division T Director Randy Moore

Districts assign clubs to Areas based upon:
» Geographic proximity to other clubs

= The ability of an Area Director to effectively provide service, without requiring the clubs to
change how meetings are conducted to accommodate an Area Director visit

» Club size and strength (e.g., paid, active, disbanding)

= Prospective clubs and expected growth

= The likelihood of eligibility for Distinguished programs (e.g., club base of the Area or Division)
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Input was requested from all divisions.

During the review process reviewing the locations of current clubs it was determined that in Divisions C and E,
that the Division boundaries could be clearer and the overlapping of areas be simplified.

As a result, several clubs in Division C & E have been relocated, with Division E remaining as the more eastern
side of Mississauga and Division C the more northern part of Mississauga along with Milton and Halton Hills.
Maps below.

To ensure that each area has a minimum of 4 clubs in good standing as of July 1, a few clubs have been
relocated to other areas or divisions.

Regards

Cathy Herschell, DTM, PDD
District 86 Alignment Committee Chair
2026-2027

alignmentchair@toastmasters86.org

Divisions C & E Maps
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Alignment Report 2026-2027 Updated - April 13, 2026

Change tracker: from February 21, 2026, DEC presentation & adoption

Date Division/Club Details
April 7 L- Name change to:
2197340 Niagara Noon-hour Toastmasters Club
April 7 E - Name change to:
5829917 Embark Student Corp.
April 7 S74 Status change to paid -8992

Hospitable Club / remove TBC transfer in from T92

April 9 S73 Add prospective club #2867956 CMCA London

April 9 C&E Cancel moving 4391211Schneider Electric Cool Site
from C42 to E2 address changed to Milton

April 9 C41& E2 New — transfer 810460 Unscripted Expressions to E2 from C41
April 9 C43& 44 Cancel transfer 28678660 CWB Group from area 44 to 43

April 10 | C43 Change 28679163 Her Bold Voice from prospective to chartered
April 10 | C43 & C41 New — 5260 Halton Hills from C43 to C41

April 10 | C41 & L53 Move 1415201 Grimsby from C41 to L53 was TBC

April 10 | D81 & D82 Cancel transfer 28679175 SteriMax from D82 to D81

April 10 | C41 & 42 New Transfer 7969201 Leadership Speak from C41 to C42
April13 | T94 & E4 Cancel 28678450 Lighthouse Linguists to E4 was TBC
April13 | T93 & E4 New: TBC transfer 5754632 Speed River to E4

April 13 | T92 & S71 Cancel TBC transfer 7175 Topdrawer Advanced to T92
April 13 | D81 & L53 Cancel TBC transfer 8001207 Humourists of L Div to L53

April 13 | L53 & L51 Cancel TBC transfer 28676385 Wescam from L53 to L51




Summary

District 86 13-Apr

Exisiting Alignment 2025-2026 Proposed Alignment 2026-2027

13-Apr
Division # Areas Base Inel/Sus/low New Current # Clubs  # Area Transfer In Transfer Out  Prospects
C 4 16 1 2 17 16 4 1 1
D 4 16 1 1 16 16 4
E 4 16 3 1 14 15 4 1 1
L 4 16 2 14 15 4
S 4 16 3 13 13 4 1
T 4 20 20 19 4 1
TOTAL DISTRICT 86 24 100 10 4 94 94 24 2 2 3
div transfers *NOT included i
IPC SteriMAx
Trillium Health GWS Grimsby to L HSS
Discovery Comet Speed Riverto E Clark Constructi
Niagara Noon Her Bold Voice CMHA London
Sales& Mktin
East
Midday
Top Drawer
JD power

Talbot



Division C

Division C 2025-2026 Division C 2026-2027

EXISITING ALIGNMENT PROPOSED ALIGNMENT
TOTAL AREAS 4 CLUBS 16 TOTAL AREAS 4 CLUBS 16

810460 Unscripted Expressions Club 5260 Halton Hills Toastmasters from C43
1415201 Grimsby Toastmasters 6333 Roche MVPs Club - Comporate from E2
5499873 Great Minds Advanced Toastmasters 3071339 Maple Leaf Toastmasters from E2
7969201 Leadership Speak 5908893 Fellowship Toastmasters Club from E4

7969201 Leadership Speak to C42
1415201 Grimsby Toastmasters to L52
total 4 total 4
628 Sheridan Park Toastmasters Club 628 Sheridan Park Toastmasters Club
5456 Confidently Speaking Toastmasters Club 5456 Confidently Speaking Toastmasters Club
585043 Meadowvale Toastmasters Club 585043 Meadowvale Toastmasters Club
897691 Speak, Spark and Spirit Club 7969201 Leadership Speak from C41
28679591 HSS prospective
total 4 total 1 4
4778 Milton Club 4778 Milton Club
5260 Halton Hills Toastmasters 5260 Halton Hills Toastmasters to C41
4391211 Schneider Electric Cool Site 7493180 Milton Escarpment Toastmasters
7493180 Milton Escarpment Toastmasters 4391211 Schneider Electric Cool Site
28679163 Her Bold Voice charter April 2026
total 4 total 0 4
8277 Mississauga Valley Toastmasters Club 897691 Speak, Spark and Spirit Club from C42
1040360 IPC Toastmasters Club Ineligible 5497694 PointClickCare Toastmasters from E2
5278183 Ericsson Toronto Toastmasters 28677689 Baylis-Boston Toastmasters Group from E2
5650711 BASF Canada Toastmasters 28678660 CWB Group Toastmasters
28678660 CWB Group Toastmasters charter 11/05/2025
total 4 total 4
8277 Mississauga Valley Toastmasters Club from C44 To E4
810460 Unscripted Expressions Club from C41 to E2
5278183 Ericsson Toronto Toastmasters from C44 toE 2
5650711 BASF Canada Toastmasters from C44 toE 2
5499873 Great Minds Advanced Toastmasters from C41 To E3
897691 Speak, Spark and Spirit Club from C42 to C44
total total 0

[total clubs 16] [total clubs | 1] 16




Division D

Division D 2025-2026

EXISITING ALIGNMENT
TOTAL AREAS 4 CLUBS 17

Division D 2026-2027
PROPOSED ALIGNMENT
TOTAL AREAS 4 CLUBS 16

Area 81
932543 Candu Toastmasters
1405235 Hatch Mississauga
8001207 Humourists of L Division
28678314 Regionally Speaking

Area 81
932543 Candu Toastmasters
1405235 Hatch Mississauga
8001207 Humourists of L Division
28678314 Regionally Speaking

total 4

total 4

Area 82
1474 Port Credit Club
1633651 Mi Speak
4353901 Mississauga Sales & Marketing Toastmasters
6746710 Miracle Chinese English Bilingual Toastmasters
28679175 SteriMax Toastmasters charter 10/05/2025

Area 82
1474 Port Credit Club
1633651 Mi Speak
4353901 Mississauga Sales & Marketing Toastmastei low
6746710 Miracle Chinese English Bilingual Toastmasters
28679175 SteriMax Toastmasters

total 5

total 4

Area 83
2245 First Oakville Toastmasters Club
4080 Trafalgar Toastmasters
8644 Glen Abbey Toastmasters
2380608 Horizon Toastmasters of Oakville

Area 83
2245 First Oakville Toastmasters Club
4080 Trafalgar Toastmasters
8644 Glen Abbey Toastmasters
2380608 Horizon Toastmasters of Oakville

total 4

total 4

Area 84

3074 First Burlington Toastmasters Club
3322 Mansion Toastmasters Club
2490863 Burlington Advanced
3745363 Burloak Toastmasters

Area 84
3074 First Burlington Toastmasters Club
3322 Mansion Toastmasters Club
2490863 Burlington Advanced
3745363 Burloak Toastmasters

total 4

total 4

Area X

Area x

total

total

[total clubs 17

[total clubs [ 16




Division E

Division E 2025-2026

EXISITING ALIGNMEMT Division E 2026-2027 PROPOSED ALIGNMENT
TOTAL AREAS 4 CLUBS 14 TOTAL AREAS 4 CLUBS 16

1337454 Creekbank Toastmasters Club 1337454 Creekbank Toastmasters Club
5829917 Knowledge First Financial 5829917 Embark Student Corp.
28675996 East Canada Club 28675996 East Canada Club ineligble
28675998 West Canada Club 28675998 West Canada Club
total 4 total 3
6333 Roche MVPs Club - Corporate 810460 Unscripted Expressions Club from C41
3071339 Maple Leaf Toastmasters 5278183 Ericsson Toronto Toastmasters from C 44
5497694 PointClickCare Toastmasters 5650711 BASF Canada Toastmasters from C 44
28677689 Baylis-Boston Toastmasters Group 7865702 Speak With Spark PMI Lakeshore from E3
total 4 total 4
7763 Speaking For Success Toastmasters Club 742747 Lakeview Toastmasters Club
742747 Lakeview Toastmasters Club 1120086 Comfortably Speaking
1120086 Comfortably Speaking 5499873 Great Minds Advanced Toastmasters from C41
7865702 Speak With Spark PMI Lakeshore 28679079 Comet charter 1/29/2026  from E4
total 4 total 0 4
3419 Trilium Toastmasters Club 3419 Trilium Toastmasters Club
6092 Discovery Toastmasters Club Ineligible 7763 Speaking For Success Toastmasters Club from E3
1562378 Trilium Health Partners: Mississauga & Cre(Low 8277 Mississauga Valley Toastmasters Club from C 44
5908893 Fellowship Toastmasters Club 1562378 Trillium Health Partners: Mississauga Low
28679079 Comet charter 1/29/2026 5754632 Speed River Toastmasters from T93
28679725 Clarke Construction prospective
total 2 total 1 4
6333 Roche MVPs Club - Comporate to C41
3071339 Maple Leaf Toastmasters to C41
5497694 PointClickCare Toastmasters to C44
28677689 Baylis-Boston Toastmasters Group to C44
5908893 Fellowship Toastmasters Club to C41
total total
[total clubs 14] [total clubs [ [ 1] 15]




Division L

Division L 2025-2026

EXISITING ALIGNMENT
TOTAL AREAS 4 CLUBS 15

Division L 2026-2027
PROPOSED ALIGNMENT
TOTAL AREAS 4 CLUBS 16

Area 51
2580 Brant Toastmasters
3301 Skyway Toastmasters Club
9690 First Waterdown Toastmasters Club
9709 Valley Town Toastmasters Club

G
2580 Brant Toastmasters
3301 Skyway Toastmasters Club
9690 First Waterdown Toastmasters Club
9709 Valley Town Toastmasters Club

total 4

total 4

Area 52

1102 Garden City Toastmasters of St. Catharines
5879 Honeymoon City Club

Area 52
1102 Garden City Toastmasters of St. Catharines
5879 Honeymoon City Club

2197340 Brock Toastmasters Low 1415201 Grimsby Toastmasters from C41
7199479 Niagara On The Lake Toastmasters 2197340 Niagara Noon-hour Toastmasters Club Low
7199479 Niagara On The Lake Toastmasters
total 3 total 4

Area 53
7976 Stoney Creek Toastmasters
7428225 Beamsville Toastmasters Club
7661107 GMR Toastmasters
28676385 Wescam Toastmasters

Area 53
7976 Stoney Creek Toastmasters
7428225 Beamsville Toastmasters Club
7661107 GMR Toastmasters
28676385 Wescam Toastmasters

total 4

total 4

Area 54
755 Steeltown Toastmasters Club
1114 Hamilton No 1 Toastmasters Club
1586 Ambitious City Toastmasters Club
3935 Midday Marauders Club

Area 54
755 Steeltown Toastmasters Club
1114 Hamilton No 1 Toastmasters Club
1586 Ambitious City Toastmasters Club

3935 Midday Marauders Club low

total 4

total 3

Area X

Area x

total

total

|tota| clubs 15

|tota| clubs 15




Division S

Division S 2025-2026

EXISITING ALIGNMENT
TOTAL AREAS 4 CLUBS 15

Division S 2026-2027
PROPOSED ALIGNMENT
TOTAL AREAS 4 CLUBS 16

CENA

3782 Podium Pros Club

4189 London Westem Club

7175 Topdrawer Advanced Toastmasters Club
9262 First Class Toastmasters Club

LCERA
3782 Podium Pros Club
4189 London Western Club
7175 Topdrawer Advanced Toastmasters Club
9262 First Class Toastmasters Club

low

total 4

total 3

Area 72
916925 London City Hall
964201 Toast of Queens
5307874 One London Place Toastmasters
6880918 J.D. Power Toastmasters

Area 72
916925 London City Hall
964201 Toast of Queens
5307874 One London Place Toastmasters
6880918 J.D. Power Toastmasters

Ineligible

total 4

total 3

CENE]
2729 Forest City Toastmasters
3726 Thames Valley Club

Area 73

2729 Forest City Toastmasters
3726 Thames Valley Club

1422719 Talbot Trail Toastmasters 1422719 Talbot Trail Toastmasters low
2339938 Strathroy Toastmasters Club 2339938 Strathroy Toastmasters Club
2867956 CMCA London Thames Valley prospective
total 4 total 1 3

Area 74
3700 Samia Club
8992 Hospitable Club
1591768 Riverspeak Toastmasters
3760922 Petrolia Toastmasters

Area 74
3700 Samia Club
8992 Hospitable Club
1591768 Riverspeak Toastmasters
3760922 Petrolia Toastmasters

total 4

total 4

JCED.S

Area x

total

total

|tota| clubs 16

[total clubs [ 1] 13




Division T

Division T 2025-2026 Division T 2026-2027

EXISITING ALIGNMENT PROPOSED ALIGNMENT
TOTAL AREAS 4 CLUBS 20 TOTAL AREAS 4 CLUBS 18

3835 Bluewater Toastmasters 3835 Bluewater Toastmasters
9016 Linguists Of Listowel Club 9016 Linguists Of Listowel Club
906010 Saugeen Toastmasters 906010 Saugeen Toastmasters
5313214 The Blue Mountains Toastmasters 5313214 The Blue Mountains Toastmasters
total 4 total 4
1908 Grand River Toastmasters Club 1908 Grand River Toastmasters Club
2728 Cambridge Toastmasters Club 2728 Cambridge Toastmasters Club
4826 Tri-City Toastmasters Club 4826 Tri-City Toastmasters Club
6234 Talk Of The Town Club 6234 Talk Of The Town Club
1036597 High Noon Toastmasters 1036597 High Noon Toastmasters
total 5 total 5
3206 Guelph Public Speakers 3206 Guelph Public Speakers
6010 The Co-operators 6010 The Co-operators
1536973 Linamar Toastmasters 1536973 Linamar Toastmasters
3233803 Centre Wellington 3233803 Centre Wellington
5754632 Speed River Toastmasters 5754632 Speed River Toastmasters to E4
total 5 total 4
2432 Kitchener-Waterloo Toastmasters 2432 Kitchener-Waterloo Toastmasters
7913 Waterloo Silver Tongue Club 7913 Waterloo Silver Tongue Club
2868399 Speak Stratford 2868399 Speak Stratford
3000988 Greater Kitchener Waterloo Chamber of Commerce 3000988 Greater Kitchener Waterloo Chamber of Commerce
5513608 McAfee Waterloo Toastmasters 5513608 McAfee Waterloo Toastmasters
28678450 Lighthouse Linguists 28678450 Lighthouse Linguists
total 6 total 6

Area X Area x

total total

[total clubs 20| [total clubs [ 19
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