District 86 Area Director of the Year

Annual Assessment & Evaluation Form

Purpose. This award recognizes an Area Director whose planning, leadership, support, results, and positive impact significantly advance the
District mission. Every Area Director is automatically considered; no separate nomination is required.

How the process works

1. Area Director — Evidence 2. Division Director — Verification 3. District Committee — Evaluation
Completes the annual assessment and Confirms factual information and provides A district-level panel representing each
provides concise evidence of accomplishments, factual context. Does not score, rank, or Division, with no current formal District
results, improvement, and impact. recommend candidates. leadership roles, scores quality and impact

using the common rubric.

Important: Activities are evidence, not automatic points. Evaluators judge the quality, consistency, results, improvement, and impact
demonstrated by the evidence.

Award Standard & Eligibility
« All Area Directors who complete the annual assessment are considered.
« Late submissions or late completion of activities reduce the applicable score; lateness alone does not make an Area Director ineligible.

« Failure to complete a required activity may materially affect the score and may affect eligibility if District policy so determines.

« The award standard is 75/100. The three highest-scoring eligible Area Directors will still be identified as finalists even if the highest score is below

75.

Scoring Overview

1. Planning, Organization & Accountability 15% 15
2. Area Results & Improvement 25% 25
3. Leadership, Club Support & Engagement 20% 20
4. Membership, Club Growth & Development 15% 15
5. Education, Training & Leadership Development 10% 10
6. Communication, Innovation & Area Impact 10% 10
7. Letters of Support 5% 5
TOTAL 100% 100
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Part A — Area Director Annual Assessment

Complete one concise evidence statement for each category. Attach supporting documentation only where useful or requested. Official
District/Toastmasters data will be independently verified where applicable.

1. Planning, Organization & Accountability — 15 points

Evidence / Measures to Report Area Director Evidence / Notes Supporting Document Ref.

* Area Success Plan submitted by the established deadline; note
whether early, on time, or late.

* Club Success Plans: percentage of clubs submitting; note
early/on-time/late participation where available.

« First and second round club visits: percentage completed; note
timing (early, on time, late).

« Area Council meetings: frequency, participation, purpose,
minutes/documentation, and follow-through.

« Year-end transition and report to successor.

« Other evidence of planning, organization, accountability, and
follow-through.

2. Area Results & Improvement — 25 points

Evidence / Measures to Report Area Director Evidence / Notes Supporting Document Ref.

« Distinguished Area result and progress toward Area goals.

« Distinguished Club performance across the Area.

* Membership and club performance compared with

beginning-of-year baseline.

 Improvement in struggling clubs or areas of identified need.

* Overall measurable progress and sustainability of results.

3. Leadership, Club Support & Engagement — 20 points

Evidence / Measures to Report Area Director Evidence / Notes Supporting Document Ref.

* Quality of relationships and communication with club leaders.

* Proactive support of struggling or developing clubs.

« Effectiveness of the Area leadership team and Area Council.

« Collaboration with the Division Director and club leadership.

District 86 « Area Director of the Year « Annual Assessment & Evaluation

Page 2



Evidence / Measures to Report Area Director Evidence / Notes Supporting Document Ref.

« Servant leadership, responsiveness, follow-through, and
positive Area culture.

« Evidence of meaningful leadership impact.

4. Membership, Club Growth & Development — 15 points

Evidence / Measures to Report Area Director Evidence / Notes Supporting Document Ref.

* Membership growth and retention initiatives and results.

* Membership campaigns or targeted club support.

* New club development, sponsorship/mentoring, and

launch/charter support.

» Community contacts and other club-growth activity.

« Evidence that growth efforts strengthened club sustainability.

5. Education, Training & Leadership Development — 10 points

Evidence / Measures to Report Area Director Evidence / Notes Supporting Document Ref.

« Club officer training participation and support.

« Additional education/training at club, Area, Division, or District
level.

« Pathways participation and support for members and club
officers.

« Identification and development of future leaders.

« Evidence of leadership continuity and capacity building.

6. Communication, Innovation & Area Impact — 10 points

Evidence / Measures to Report Area Director Evidence / Notes Supporting Document Ref.

« Effective Area communications and public relations.

* Innovative or creative approaches to Area challenges.

« Sharing successful practices or resources with clubs/Area.

» Accomplishments beyond routine expectations.
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Evidence / Measures to Report Area Director Evidence / Notes Supporting Document Ref.

« Overall positive impact on clubs and members.

7. Letters of Support — 5 points

Evidence / Measures to Report Area Director Evidence / Notes Supporting Document Ref.

« Optional: up to three letters. Score the specificity and credibility
of evidence of leadership impact—not the number of letters.

Letters of Support (Optional) — maximum 3 letters / maximum 5 points

Letters should identify the writer's relationship to the Area Director and provide specific examples of leadership, support, improvement, or impact. Score the evidence in
the letters—not the number of letters.

Area Director Summary (250 words or less)

District 86 » Area Director of the Year « Annual Assessment & Evaluation Page 4



Part B — Division Director Verification

The Division Director verifies facts and provides factual context. The Division Director does not score, rank, or recommend candidates. Where an
item cannot be verified, mark the appropriate status and explain briefly.

Area Success Plan and submission timing

Club Success Plan participation and timing

First-round club visits and timing

Second-round club visits and timing

Area Council meetings / documentation

Distinguished Area / Distinguished Club results

Membership results and baseline improvement

Club extension / launch / charter activity

Training / education activity

Future leaders identified/developed

Transition meeting and year-end report

0o o oob ool 0
OO0 o000 00 goooon

Other material factual claims

Division Director ‘
Name

Verification Date ’

Factual
comments /
context
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Part C — District Evaluation Committee Rubric

Committee members score the evidence and verified information. Use the same 1-5 rating scale for each category. Convert the rating to the

category's weighted points. Evaluators should consider both final results and improvement from baseline.

1 Minimal evidence / expectations generally not met
2 Some evidence / partially effective

3 Meets expectations / effective

4 Exceeds expectations / strong impact

5 Exceptional / sustained and significant impact

1. Planning, Organization & Accountability

2. Area Results & Improvement

3. Leadership, Club Support & Engagement

4. Membership, Club Growth & Development

5. Education, Training & Leadership Development

6. Communication, Innovation & Area Impact

7. Letters of Support

TOTAL
Committee Decision

Overall Score /100

Finalist ranking

Committee Rationale

15

25

20

15

10

10

100

Meets 75-point
| standeg O] v
|:| Conflict / recusal

I —
I |

Governance & Conflict of Interest

« Evaluation is performed by a District-level committee with representation from each Division.

« Committee members should not be currently serving in formal District leadership positions.

« An evaluator must disclose and recuse themselves where a personal, supervisory, or other material conflict could reasonably affect impartiality.

« Division Directors verify information but do not score or rank Area Directors.

« Letters of support are optional and capped at 5 points; the number of letters does not determine the score.
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